Blue Wheel

205516N0

ROSMGNOL AMAZON
RECOMMENDATION

JULY 2024




AGENDA

e Introductions

e About Blue Wheel

e Amazon Category Data

e Blue Wheel Amazon Approach
o Product Launch Strategy
o Content Optimizations
o Amazon Advertising
o Brand Protection

e Reporting

e Blue Wheel Team

e Case Studies

e Financial Models

e Potential Next Steps




INIRODUCTIONS

e Frederique Paillet - Executive Assistant

e Vincent Wauters - CEO

e Marta Colombo - Sr. Manager, Global eCommerce
e Mattar Wajdi - VP Business Transformation

e Francois Goulet - President, North America

e Liz Wilson - General Manager, Soft Goods




ABOUT BLUE WHEEL



OUR
(APABILITIES

Blue Wheel is an omni-channel
agency supporting brands through
marketplace management and
performance advertising. Blue
Wheel's experts help you scale your
sales across DTC, Amazon, Wal-Mart,
Ebay and Retail.

Omni-Channel Advertising —-
Influencer Marketing —-
Lifecycle —-

SEO —

Creative —>-

Organic Social Media —>

Google dy amazon global

Catalog Management <—
Fulfillment & Inventory Planning <«—
Customer Service <—

Marketplace Expansion <—

Brand Protection <—

\'I
/|\@




I
F
F

THERMOS. %dgewell KaoO

LOO K AT POPFUNK S @e éﬁ PRI CF o E/ 1\{! 0
THESE[OGOS! INDIE LEE HEMEM[:S“ M SIGMA® ﬁ@ldtrip‘“

ADJMI

DEER((/STAGS MOROCCANOIL. APPAREL %gg,‘g Agﬂ!:ﬁl{’
Grande & = BA"A"A
SUB_URBAN RIOT @ Grande - SPONGELLL
With over $1 Billion in revenue BABOR ORIBE ACURE KORRES /M%%
managed for our clients, Blue Wheel's
team of strategists can help your ; JOHNSTON 5 rour
brand NY~ Ripple &MURPHY NERGY NYD]
e STORMY' 39 . CUR

x ﬁ?ﬁ%%l) beautyblender HEKMAN ((EIIOAEH!%I;I- GENESCO



OURAPPAREL
BRANDS

PEAN UTS b SmCII'l'.WOOIfi?

AL 5//(/(2— o e MACK WE LDO N go far. feel goodfﬂ .

MMMMMMMMMMMMM

THE
NORTH\
.FACEN JUDE CONNALLY

Y sPwDER ?)ew;tf MaskClub

ADJMI
APPAREL DEER@STAGS @,@-@

ELIRSVL L

POPFUNK 3 JOCKEY
G:L““rm Lagyer s HOLDEN

SUBURBAN RIOT.



AMAZON
(ATEGORY DATA



(ATEGORY DAIA:
2M0

Date Range: July 22'-23'

CATEGORY Revenue Revenue A Views CVR AQV

19.9M

**Sports & Outdoors > Outdoor Recreation > Winter Sports > Skiing > Clothing > Men > Pants
**Sports & Outdoors > Outdoor Recreation > Winter Sports > Skiing > Clothing > Men > Gloves (
**Sports & Outdoors > Outdoor Recreation > Winter Sports > Skiing > Clothing > Womens > Jackets iz

WOMENS
JACKETS




AMALON>WOMENY JACKE T BRANDS

Top Brands

Brand Units Sold Revenue -l Product Views

MOERDENG 256.85K % 512.5M 9% 4M
The North Face 49K S9M

Columbia 101.72K SOM

SUOKENI 110.36K * 56.3M

GEMYSE 68.03K % 55M

Wantdo 38.54K % 52.7M

CAMEL CROWN 36.44K 52.3M

Helly-Hansen 8.07K 52.3M




AMALONGROWTH
APPROACH




PRODUCT LAUNCHSTRATEGY

l . )
PLANNING FOUNDATION PROMOTIONS
e COMPETITOR INSIGHTS  AMAZON VINE * COUPONS
e FORECAST PLANNING e POST PURCHASE REVIEW e PRIME DEALS
e AD BUDGET PLANNING REQUESTS e LIGHTENING
e PDP OPTIMIZATION DEALS

TRAFFIC

AMAZON PPC

AMAZON DSP

OFF AMAZON

TRAFFIC

INFLUENCERS

AMAZON LIVE




ONTENI
OPTIMIZATION




CONTENT PRIORITIES

1 . ] 4
PRODUCT MERGES SEO OPTIMIZED TITLES AMAZON STORE VIDEO
) b / 8

IMAGERY PRODUCT BULLETS A+ PAGES AND AMAZON POSTS BRAND STORY




AMAZON CONTENT
Above & Below the Fold

Poor Title & Bullet Point Optimization

Keyword Implementation

Rossignol Battle Snowboard Bindings Mens

Visit the Rossignol Store

No Lifestyle Imagery

Price: $99.90 - $179.95

Color: Black/White

Missing Supporting Video gy &

HIGHBACK
STRAPS
BUCKLES
FOOTBED
BASEPLATE

Select v

- N
N O TeXt O Ve rlay w : : ; * Rossignol Battle Snowboard Bindings 2023 Black/Red M/L
| i 4 s

ROSSIGNOL Pure Pro Heat Gw Boots

Does Not Reflects Brand - Qe o ) 7
Aesthetics '

Too Much White Space

BLAGKREDXL | SIZE:USM e
BLACK-REDM/L | SIZE:USM -5
| BLACKREDSM | SIZE: USM 5-85

MAINFRAME
ONE SHOT 3D MOLDED
BASELIGHT

2-PART PUFFY PAD

NYLON /GLASS




AMAZONCONTENT

Brand Store

Lifestyle Imagery

Mobile Friendly & Shoppable
FAQ Page

Guided Selling "ATC" Buttons
Text Overlay

Limited White Space

Reflects Brand Aesthetics
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Lontent Priorities - Variations

Rossignol 2019 Experience 94
Ti Mens Skis (180 cm)
L'I_

1455%

FREE delivery Jul 24 - 27
Or fastest delivery Mon, Jul 24

Rossignol Experience 94 Ti Skis
Mens 5z 187cm

2
.l

449

FREE delivery Jul 24 - 27
Or fastest delivery Mon, Jul 24

Rossignol Alltrack Pro 100
Boots

300

prime

FREE delivery Mon, Jul 24

+1 colors/patterns

Rossignol All Track Pro 100

3

L

344

FREE delivery Jul 25 - 27




CONTENT PRIORITIES

Rossignol 2022 Experience 78 CA Womens | 1 q P | Rossignol Women's Pure Comfort 60 Ski Boots
Bkis w/XP 10 GW Bindings | = | 2023

I Visit the Rossignol Store I

| e e | l_______________ll

isit the Rossignol Store L. )
f 4.7 97 28 ratings

0 2 ratings - o :-_ = S . S S E—

Iﬁe;ssaﬁssassﬁmm_________! — e =S

Colar: Soft Black
Size: .
Size:

Select v

Size 138 BN g I » The Rossignol Pure Comfort 60 Is an aweseme option for beginner to I
Brand Rossignol e . I intermediate level ladies with wi I

Material Poplar Wood, Alloy Steel ™, -
” - . ,_,.f.‘i-'i’.'.‘l.!:-,u-a iy
Alpine Skiing

e e e e e e e e e

I = ; Rossignol Pure Elite 90 GW Womens Ski Boots Metal Steel
About this item . ! - - 8.5(25.5)

i 95
I * Poplar Wood Core Poplar wood core balances weight, flex, and stability 599
for a versatile blend of power and playfulness.

100% Recycled Steel

Bindings Do Not Come Mounted to Skis Always have a certified binding

Made with a Maximum 30% Recycled Materials I
technician mount and adjust your bindings. I

Drive Tip Solution Longitudinal glass fibers combined with visco-elastic
materials absorb vibration and provide directional stability -2
Roll over image to zoom in

Limited SEO



CONTENT PRIORITIE

INCONSISTENT BRAND NAMES

ROSSIGNOL

Roll over image to zoom in

t

Rossigm:l Hero Athlete S| Mens Skis 150cm

e ——
$1,150%

Pay $95.83/month for 12 months, interest-free upon approval for Amazon
Visa

Union 2023 Flite Pro Black Snowboard Bindings
; rf7 66

$1267

M I_Rc&igﬂoﬁm_ckggs_lgs Skis Mens

Visit the Rossignol Store

7497

Get $100 off instantly: Pay $649.95 upon approval for the Amazon Store

Card.

Color: Black

Size:

172

+ Rossignol Black Ops 98 Open 5kis (Ski Only) 2024 172

Sponsored @

Mordica Speedmachine 3 120 2021 - Men's

649"



https://www.amazon.com/Rossignol-Hero-Athlete-Mens-150cm/dp/B0BF627FBY/ref=sr_1_3_sspa?keywords=Rossignol&qid=1689272177&sr=8-3-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.amazon.com/Rossignol-Hero-Athlete-Mens-150cm/dp/B0BF627FBY/ref=sr_1_14_sspa?crid=3LFYWTZ0140ZT&keywords=rossignol+hero+athlete+Sl+Mens+skis+150+cm&qid=1689630137&sprefix=rossignol+hero+athlete+sl+mens+skis+150+cm%2Caps%2C195&sr=8-14-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9tdGY&psc=1

A+ PAGES PREMIUM
BELOW THE FOLD EXAMPLE

Hot Shots - A+ Premium

| HOTSHOT §

TROPHY EEAR TROPHY BAME.

E;

HOT SHOT HIH'S
3-IN-1INSULATED
CAMO HUNTING PARK{

4
HUT SHDT

APPAREL ACCESSORIES

Tough. Determined. Tested.
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Explore Ariat Western Best-Sellers

L

Ariat A+ Premium Ariat Below the Fold



BLUE WHEEL EXAMPLE CONIENT

NO NO
GMO  DAIRY

Sunflower
Kernels

' Sof't Baked
12 Bs:‘s o

6 Dried Fruit
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CATALINA

CRUNCH
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CONTENTOPPORTUNITTES SUMMARY

Brand Video: Exists on Amazon Store but could be
included on every single ASIN and be updated to
better reflect the brand pillars and array of
products.

Below the fold A+ content. This exists but content is
positioned from the category level as opposed to at
the product level.

Need product-specific guided selling videos utilized
on relevant top selling ASIN listing galleries and
video driven ad units.

Product-specific below the fold content outlining
differentiated product benefits or attributes. As of
now, a blanket approach is taken.

Analyze and build sales/advertising strategy to ensure
copy on page lines up to enhance AMZ SEO value as
well as connects to future non-brand strategy.

Explore existing creative cadence for AMZ specific
marketing efforts.

Scrub through existing DTC product photography to
ensure that AMZ PDPs are updated with most recent
product imagery. Leverage this content to push AMZ
posts.

Refresh above and below the fold content to match
2023 brand direction and customize at every corner

Discuss creative budgets to align on how to most
efficiently generate a new brand video and video
content for top performing ASIN's




GROWIH
APPROACH



AMATON
ADVERTISING N
FUNNE — |

Lifestyle

Sponsored Brands, SBV, &

Sponsored Display Ads Retargeting

PURCHASE INTENT

Sponsored Products, PURCHASE EXPERIENCE
Sponsored Display Ads —
PDP, A+, Brand Store
PURCHASE

g (




Blue Wheel

ADVANCED
AMAZON
ADVERTISING
TECHNOLOGY

We weren’t satisfied with existing ad tech, so we
developed our own. Companion is built on our Search
Term Isolation bidding philosophy, giving our team
full control over advertising in real time.

Companion is a complement, not replacement for
Blue Wheel brainpower. Our team of Amazon
Advertising experts provide the human touch that is
necessary to drive your business forward.

EXACT

BROAD EXACT

AUTO RESEARCH PERFORMANCE

NEGATIVE PHRASE NEGATIVE EXACT

NEGATIVE EXACT

compani@n
Powered by Al



ADVERTISING SEARCH RESULIS

Price and other details

Rossignol °
Hero Athlete GS Mens Ski Rossignol
eroAmes ons S Blackops 98 Skis Mens
170cm

549995 . " -1
1,150 7495

Rossignol
Blackops 92 Mens Skis 146cm

FREE delivery Jul 24 - 26

Fabric Mesh-Breathable

&
\\:\\ Shop Columbia's Collection of Women's Hiking Boots

Columbia

Rossignol
MNova 6 Xpress W 11 Gw Ski kit

454°

FREE delivery Jul 21 - 24

Rossignol

Hero Athlete SL Mens Skis 150cm

1,150

FREE delivery Jul 24 - 26

Sponsored Display

5 yred

Kricely

Men's Trail Running Shoes Fashion Walking Hiking Sneakers for Men
Tennis Cross Training Shoe Outdoor Snearker Mens Casual Workout...

50+ bought in month

$4299

prime
FREE delivery Sun, Jul 23
Or fastest delivery Sat, Jul 22

‘L -

Columbia Women's
Newton Ridge
25,58

prime

Columbia Women's
Trailstorm Mid...

Columbia Women's
Redmond lii Mid...
540 548

primi

// +< Sponsored Product

Union 2023

Sponsored

Sponsored Video

Sponsored Brand

Flite Pro Black Snowboard Bindings




DRAND
PROTECTION




SELLERMGHI
ROSMGNOL

ROSSIGNOL SELLERS BY MARKETPLACE

AMAZON FR AMAZON ES
AMAZON DE AMAZON CA
AMAZON IT AMAZON UK
AMAZON US

TOTAL OFFERINGS

0




BRAND PROTECTION

Business Case, Strategy & Alignment Channel Management & Legal Foundation Monitor & Enforce: Remove Unathorized Sellers
e Comprehensive Brand Assessment e Craft Necessary Brand Policies e Enforce Policies & Programs Created
e Examine Opportunities & Threats e |mplement Brand Market Strategy e MAP Monitoring & violation Enforcement
e Strategy Development e Formalize Brand / Product Differences e Unauthorized Seller Tracking

e Review Policies e Train Brand Team to Prep for Utilization e |egal Escalation




REPORTING



Fxecutive Overview

& () File ¥ | Export ¥ W ChatinTeams Q Getinsights 8 Subscribe - Q-
< - We updated the look of reports Take a tour, and we'll show you how to get around.
RetailBloom
Sales -~
Overview . -
Client: a1 Brand: 5 Hour Energy Client Type:
Executive Summary
Deep Dive

Date Browser

Advertising v @ $36?,466 @ $1 75,000
DSP Performance w
Profit e
Ad Spend ALoa
Invertory - , $177,667 $50,152 28.23%
Vendor Central w B8 e g e R
Troubleshooting w

Walmart w




P&l

Profit

Profit by Brand

Profit by Product

P&L
Inventory
Warehouse

Returns Overview

Inventory by SKU

Viendor Central

Troubleshooting

Walmart

Profit & Loss

Total Cost

$1.139,406

Operational Margin (CM1)

Contribution Margin (Ch2)
Marketing

Met Profit

Margin %

Total

Client Type: Al

17.608.33

Droduct: o
roduct o

Product Margin Shar

Cost Structure

Date:

Last 30 days

9508300




1EAM
TIMELINE




TIMELINE -

STRATEGY
o |ntroductions to all necessary teams & review
= BP, Content Optimizations, Advertising
= |ncludes Command Center Forecast
o |nitial execution of new strategy

LINE REVIEW & PRODUCT ASSETS ACROSS

UX (CONTENT OPTIMIZATIONS):
o Receive all product assets & account access
o Start round 1 of SEO and copy rewrite
o Present and launch first round of product copy
o Finalize merge & variation strategy
o Finalize dates & milestones for rounds

SELLERSIGHT (SELLER REMOVAL TOOL) LAUNCHED

V1 LAUNCH ADVERTISING
o Start advertising campaign analysis
o Start New build advertising campaigns
o Confirm budget
o Build Semantic Map + Launch

LAUNCH TECH/REPORTING SOFTWARE
o Start reporting dashboard set up
o Start Rossignol reporting requirements




TIMELINE -

STRATEGY
o Start bi-weekly call cadence

UX (CONTENT OPTIMIZATIONS):
o Receive Round 1 feedback
o Present edits/final version
o Push round 1 optimizations
o Product Descriptions: Bullets, Titles,
Merges, Back End Attributions
o Start Round 2 product copy

AMAZON / INVENTORY
o Amazon FBM live
o Amazon FBA inbound

ADVERTISING

©

©

©

©

©

Finish new build ads

Track and optimize new campaigns
Continue testing new ad copy in ad groups
Build additional campaigns based on search
terms, and products

Brand Protecation

REPORTING:

©

©

©

©

Present scorecard & review

Finalize forecast and budget

Finalize milestones and sub-KPlIs

Track Command Center + Forecasts 2-3x
per week




TIMELINE -

STRATEGY
o Re-pull audit and track progress

UX (CONTENT OPTIMIZATIONS):
o Receive Round 2 feedback
o Present edits/final version
o Push round 2 optimizations
o Start Round 3 product copy

AMAZON / INVENTORY
o Start ongoing replenishment
o Troubleshoot and solve issues
o Go-live Amazon.ca

ADVERTISING
o Track, migrate or negate search terms
depending on performance
o Test additional ad units

REPORTING:
o Present QBR - 90 day learnings and Q2
expectations




SUOPE OF WORK & KPIS

ADVERTISING PROJECT MILESTONES
o Search Advertising, Sponsored Display, Brand o Determine content schedule by month by parent style
Video o Recommend asset creations for styles by month
CONTENT o Launch A+ Pages and update Stores
o PDP Above the Fold o Present optimized content
o PDP Below The Fold o Launch optimized content

o Brand Store
NUMBER OF SELLERS REMOVED & BUY BOX

BRAND PROTECTION
e Seller removal SALES FORECAST

* Price monitoring across all eComm channel
AD BUDGET

INVENTORY MANAGEMENT & FULFILLMENT
o Replenishment
o Pick & Pack
o Labeling



1EAM
WORKS IREAM

The 360 Account Manager is responsible
for owning brand strategy at the highest

level and works with a team of subject AMZ AD LEAD CLIENT OPEF’::“TZlONS BRAND
matter experts to drive holistic brand SERVICES MANAGER PROTECTION
growth. Clients will use the 360 as their MANAGER MANAGER

day-to-day point of contact.

360s are trained to manage client
relationships across Blue Wheel's entire
service line offering. Their role is to blur
the lines between project management,
business planning and account execution.

MKTP Ads Strategy UX BP
Strategist Team Lead Specialist Specialist

INVENOTRY
MANAGER

Inventory
Specialist




CASE S TUDIES



JGLOO

Jacob Ash was looking to improve their inventory and shipping efforts, struggling
with lack of brand awareness within their target demographic, and address limited
traffic, reviews, and organic ranking.

Blue Wheel strategized inventory and fulfillment improvements, content
optimizations, and advertising campaigns in order to address their account as a
whole.

The team at Blue Wheel worked with Jacob Ash to address their inventory issues,
with a specific focus on the seasonality of their products. By integrating our
inventory strategies with our Amazon Advertising tactics, we were able to move
products to make room for upcoming seasonal product needs, all while
maintaining their goal TACoS. Lastly, our team had custom videos created for top-
selling products to use on Product Display Pages and in Sponsored Brand ads.

Increased year over year Increased year over year

Increased in 12 months

amazon amazoncad
N N

CATALOG MANAGEMENT + MARKETPLACE MANAGEMENT + INVENTORY & FULLFILLMENT + EXPANSION & SYNDICATION

Everything about the science of an igloo draws a connection to
thermal regulation, and so do the products we build. The snow
used to build an igloo acts as a natural insulator so effective i
can increase temper tures up to 68 degrees.

¥ Each igloo has its own identity and unigque gtructure. In creating
¥ our products we consider each facet of form and function and
infuse fashion to keep our assortment current. Igloos is built to
kesp you warm.

IcLoosBuILT

il (e Kes Yiu W

MIEN'S

Explore

' WOMEN’S

Explore

¥




JOHNSTON & MURPHY SHSTONMURPAY

Johnston & Murphy sold directly to Amazon and via 3P sellers and wanted to find
a partner to consolidate all Amazon efforts From Click to Ship without limiting
their other authorized partners.

Blue Wheel launched a consignment model with Johnston & Murphy launching
over 3,000 SKUs. We revamped the Amazon Store, launched advertising .

. . . Tried & True
campaigns, ensured proper in-stock rates, and removed unauthorized sellers. We :
also work with Johnston & Murphy to merchandise styles specifically for Amazon | IR 1 mornont you put thom on.
on a seasonal basis. This allows us to target new Amazon customers and upsell T et
existing.

Over 12 months Top Selling Products due to Catalog
Optimizations

Customers purchased on Amazon who hadn't
purchased before over 12 months

Inventory & Fulfillment + Brand Protection + Advertising + Marketplace Management



33 THREADS

The brand was being negatively impacted by the saturation of low-price
alternatives on Amazon, poor search results, and content that had not been
properly optimized, monitored, or protected.

We took a holistic approach when it came to optimizing 33 Threads’ Amazon
account. By implementing Fulfillment by Amazon and seller-fulfilled shipping
options, we were able to successfully improve their inventory
management.Based on our full inventory and product listing audit, we
established a new tactical merchandising process. Additionally, we reviewed
and updated over 1,200 SKUs and optimized over 250 product listings.

69% Total Sales 45% Advertising Sales

Growth seen in first six months Increased after six months of
working together in total sales partnering

X Sales Growth

Sales increase over 3 year period

amazon amazZonca
~— ~—

Inventory & Fulfillment + Brand Protection + Advertising + Marketplace Management




FINANCIAL MODELING




YEARTFINANCIAL MODEL ASSUMPTIONS

3P Preferred Reseller vs. Consignment Model

% Consignment Wholesale

Retail Revenue* $3M

3P Amazon Selling Fees 17% -$510k

3P Fulfillment Fees 15% -$450k
Advertising - Year 1 20% -$600k -$600k

Consignment fees:

Blue Wheel Consignment Fee” -_ e $10k/mo. + 7% of sales
GM $1.1M (37%) $750k (25%)

*Sales assumption = 15% of current U.S. business plus $1M in hard lines.
**Amazon Vendor Central does not disclose purchase prices. These are negotiated directly with each vendor.



YEAR 2 FINANCIAL MODEL ASSUMPTIONS

3P Preferred Reseller vs. Consignment Model

% Consignment Wholesale

Retail Revenue $6M

3P Amazon Selling Fees 17% -$1M

3P Fulfillment Fees 15% -$900k

Advertising - Year 2 17% -$1M -$1M

| heel i " Consignment fees:

GM $2.6M (42%) $1.8M (28%)

**Amazon Vendor Central does not disclose purchase prices. These are negotiated directly with each vendor.



CONSIGNMEN]
BENEFTTS

— Higher margin compared to wholesale relationship
- No limit to the number of sellers for hard lines

—» Ability to takeover 3P seller account in the future




Blue Wheel

Thank you




