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BLUE WHEEL CASE STUDY

Serious Steel Fitness

Premium Resistance Bands & Fitness Equipment

Serious Steel Fitness (SSF) from Roanoke,
Virginia, began Serious Steel in 2009 to
provide high-quality exercise and fitness
equipment at a great price. Before this,
they had spent decades in the residential
and commercial specialty fitness industry.



https://www.serioussteel.com/
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The Challenges
& Goals

[he Challenges & Goals

Serious Steel Fitness partnered with Blue Wheel to invigorate its Email
Lifecycle Marketing strategy. This collaboration focused on enhancing

campaigns’ design, execution, and optimization, including automated flows in
Klaviyo.

Our key focus was developing refined flows such as Welcome, Cart, Browse,
and Post-Purchase sequences, alongside strategic campaign deployments for
flash sales and educational content. Efforts also included optimizing list
segmentation, proactively monitoring deliverability, and implementing
continuous testing and performance analysis.

This proactive approach aimed to elevate Serious Steel Fitness's Lifecycle
program with stronger flows, a higher-quality subscriber base, and improved
email performance. The brand looked to enhance customer engagement and
drive consistent revenue generation through Lifecycle marketing efforts.

THE MAIN GOALS WERE TO:

Increase Lifecycle-attributed revenue through optimized flows

Improve engagement and conversions

|dentify additional high-performing content

Strengthen deliverability and grow engaged segments

Implement ongoing testing to drive conversion rate improvements
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https://www.bluewheelmedia.com/email-sms-marketing-agency
https://www.bluewheelmedia.com/email-sms-marketing-agency

The Actions

Blue Wheel focused on flow-led revenue generation and strategic
campaign targeting for Serious Steel Fitness. We optimized key
flows, including Welcome, Abandoned Cart, and Browse
Abandonment, and ran conversion-focused campaigns with
educational and promotional themes.

Our team analyzed performance monthly, ran A/B tests on pop-
ups, and shifted campaign targeting to 30-day or 60-day engaged
segments to preserve inbox placement and reduce list fatigue.

KEY ACTION STEPS:

Th A .
Audited existing flows and campaigns for performance gaps e Ctl O“S

e Optimized Welcome, Cart, and Browse Abandonment flows

e Shifted campaigns to high-engagement segments to support
deliverability

e Ran A/B testing on pop-ups and planned future testing
strategy

e Addressed list health with growth tactics, including exit-intent
pop-ups and subscriber-focused segmentation for campaigns




The Email Design Creative

RESISTANCE BAND
FOOTPLATE

USE CODE:

Ends 3/30 at 12PM ET

SHOP RESISTANCE BAND FOOTPLATE

LIMITLESS WORKOUTS ON THE GO

Take your at-home workouts to the next level. With 3 band slots and
2 band channels, you have hundreds of exercise options - making it
the perfect lightweight home gym alternative.

ENDLESS TRAINING POSSIBILITIES

This all-in-one versatile gym tool will maximize your resistance band

SPACE-SAVING & COST-EFFECTIVE

Transform any space into your personal gym - compact design [22" x 13"]
for ultimate convenience. Cut the cost of gym memberships and expensive
equipment and get full-body workouts without the price tag!

Save 20% on already discounted items!

SHOP CLEARANCE SALE

The best deals under $10 from bands to band
accessories, it's all here!

SHOP AND SAVE

“Flash Sale Resend” for the top-performing
promo-focused email campaign
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SHOP RESISTANCE BANDS
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There's a band for every workout, delivering the same
strength-building benefits as dumbbells and traditional
weight training.

NOT YOUR AVERAGE BULKY GYM EQUIPMENT

Ditch the bulky, expensive and heavy gym equipment. Bands help
you hit every muscle group with ease - anytime, anywhere.

LEVEL UP YOUR ROUTINE

GET YOUR
RESISTANCE BAND
FOOTPLATE [UHMWPE]

SHOP NOW

WORKOUT GUIDES & TIPS
12"BANDS
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From warm-ups to full-body workouts, resistance bands fit into
any routine. See our E-Guides and discover expert tips,
workouts, and ways to maximize your training.

FIND YOUR PERFECT BAND

LEARNABOUT LEARN ABOUT

BANDS TENSIONS

' FARM MORE | FARM WARF

“Resistance Bands Educational” for the top-
performing non-promo email campaign
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The Results

Blue Wheel's email marketing strategy for Serious Steel Fitness resulted in
flows now generating the majority of Lifecycle revenue, with metrics for open,
click, and placed order rates showing improvement.

Campaign strategy has shifted to more effective educational content,
segmentation has improved deliverability, and email performance metrics
are trending upward. The list health has stabilized with a focused email
sending to 30-day and 60-day engaged users.

Our new Lifecycle system increased attributed email revenue by 146% YoY
and achieved a 332% improvement from flows alone, over 9 months. We
helped the client overcome stagnant flow performance and poor
segmentation, re-establishing email as a primary conversion channel.

April Lifecycle Revenue: 33% of total site revenue

Flow Revenue (April): 78% of email revenue

YoY Increase in Campaign Open Rates: 77.57%

Unsubscribe Rate: Reduced by 20% MoM

Flow Open Rate: 51.6% (+7%)

Flow Click Rate: 4.15% (+2%)

Deliverability Score: Good

Flash Sale Resend: $0.33/revenue per recipient; typical is $0.01-$0.03

+330.0%

9-Month Revenue Increase
from Flows

+146.3%

Total Attributed Revenue
YoY Growth

+11.6%

Increase in Open Rate
YoY from Campaigns

+41.3%

Subscriber Growth




The Conclusion

Blue Wheel was selected for its expertise in Email Marketing,
technical flow rebuild capability, and proven track record in
email optimization. Serious Steel Fitness valued our data-
backed approach and strategic insights around segmentation
and conversion.

< The Welcome Series and Abandoned Cart flow outperformed
our client's expectations in combined revenue, with

exceptionally high order rates. Revenue per recipient in the

Welcome Series exceeded $6.25 in one version, well above

The Conclusion

Educational emails outperformed promotional emails; April’s
top campaign was a non-promotional education piece
focused on tension. Flow performance continues to improve,
consistently exceeding campaigns’ performance and
generating 78% of Lifecycle revenue.
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Pop-up testing is being planned, and additional flow updates
are scheduled. Educational content is a strong driver of
engagement and may guide future campaign themes.
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(lient Testimonial

(4 The Blue Wheel Media team did a great job
realigning our Lilecycle strategy. We came Irom a
checklist-driven approach—things got done, butit (
didn't have along-termvision. Blue Wheel helped . . .
bring structure, thoughtfulness, and refinement, Chen[ Tesumom al
which laid a strong foundation we are able to
build on. 77

Justin Cheatham, President at Serious Steel Fitness
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About Us

Blue Wheel

We’re a new breed of eCommerce agency, supporting
brands through marketplace management and
performance advertising. With over $1B in revenue
managed for our clients, we’ll help your brand from click
to ship, scaling your brand’s sales across DTC, Amazon,
Walmart, eBay, and retail.

CONTACT US



https://www.bluewheelmedia.com/contact

